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Fixed Right?

I our latest publiched resources, we take a closer look at

understanding Alzheimer's and dementia and provide

WaYS fOr you 19 Care fof your [oved ones and yoursell

myAwesomeOrg.com
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Seven in 10 Hispanic Americans trace their heritage to Mexico or

Puerto Rico.

[—— -

Latinx

« Preferred:

* Hispanic or Latino

* Most identify by their country or origin

The Hispanic population has quadrupled in the past four
decades. It is also becoming more diverse, updated 2022

{usafacts.org)

How do you Re-
build these
Broken Trust
Lines and create
trusted
messages?

Work with community
organizations already in
the community
(& Listen)

Utilize trusted
messengers to send your
message through trusted

Identify the RIGHT
partners - people that
can help you understand
the culture and
transcreate messaging

Keep those trusted
channels open and
always report back




This workshop will provide
you with strategies to:

Work with partners to transcreate your messages to both culture and context

2. Select trusted messengers who will help re-build trust and send your messages
through trusted channels that allow report back

3. Craft messages that make the community better

ALZHEIMER'S o
ASSOCIATION HOPI
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Translation alone
is not enough

Translation only covers accessibility,
the bare minimum




Slide 8

OHO We worked for the last few years, honing skill of creating messages
fo rminoritized communities Most recently working on a project
that brought together three Wisconsin communities for health

promotion.
Ornella Hills, 2024-04-11T15:52:22.186
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We should also tailor to culture and context.

i This is

transcreation.

ALZHEIMER'S o
ASSOCIATION HOPI
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p % . .
Resident population of Wisconsin in 2021, by race and ethnicity|
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In our team we
say culture
first, language
second.
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SECTION 1

Crafting Culturally-
Responsive
Messages

12



How do you
transcreate with
culture and
context?

You first need to
know your
audience.

Work with community
organizations already in

the community
(& Listen)

Utilize trusted

messengers to send your

message through trusted
channels

Keep your word

can help you understand

transcreate messaging

Identify the RIGHT
partners - people that

the culture and

Keep those trusted
channels open and
always report back

Make things better

5/6/2024
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Let’s do a quick demosHow
deyou find partners.serving
BIPOC Communities?

attention to broad health inequities

ALZHEIMER'S
ASSOCIATION

Black, Latino COVID-19 disparities bring

Leveraging Existing Partnerships
and Empowering Local Advocates

P

Sacuee
Lownenc

HOPI
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Between August 2020 and January
2023, in partnership with our

I n these three advocates, we created 980 unique
B| POC social media posts that reached
L 88,790 individuals and gathered
communities over 6,700 engagements
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When tailoring to context, consider
RELEVANCE TIMING APPROPRIATENESS
o
17
Ensure
Contextual
Relevance Jt'a. 8K to Not be OK
after Experiencing
Senaeless Violence
GAREDAS TRINE
18



Consider the
Timing

19
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Is Your Message

Appropriate for
the context?

WEEK 1: APRIL 15, 2021

« Does it cost anything?

« How to schedule a vaccination.

« Whois eligible?

« Does immigration status matter?
« How to get ready for your vaccine.

@MRDISON_LHC

@  WHAT YOU NEED TO KNOW BEFORE GETTING THE VACCINE @

20
Language
When
Tailoring to Symbols
Culture,
Consider
Norms and Values
21




Language Tailoring

N/ Fory

[ ]

Language tailoring should consider “Shekoli Everyone”
verbal and written language

ilt's OK to Tlot be OK
after Laperie
Sensefess Violes

Symbols,
Traditions and
Practices

5/6/2024
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Combining Culture and Context

Get Movin’ with free
online exercise classes!

* Consider timing messaging around
cultural holidays and events.

 Attend to culture affecting the
appropriateness of the language used in
messaging.

* Culture can affect timing of when you
post the message and the relevance of
the messaging.

Black Indigenous People Of Color
Preferred:
- African American or Black

- Respective tribe or Native American

ALZHEIMER'S
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iFeliz Dia de los Muertos!
Considered
Timing but not
Relevance?
26
G
Considered
Timing and
Appropriateness
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Take Home #1

Work with partners to transcreate your messages to both culture and
context

ALZHEIMER'S
ASSOCIATION HOPI
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? Questions?

ALZHEIMER'S
ASSOCIATION HOPI
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38TH ANNUAL WISCONSIN
STATE CONFERENCE

Break-Out Exercise

10



SECTION2:

Utilizing Trusted

Channels

Messengers on Trusted

5/6/2024
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Crafting a culturally
responsive message
can help your
message be more
effective.

But for BIPOC Communities,
the messenger is
sometimes more

important than the
message.

Work with community
organizations already in
the community
(& Listen)

Utilize trusted
P essengers to send your

message through trusted
channels

3. Keep your word

Identify the RIGHT
partners - people that
can help you understand
the culture and
transcreate messaging

Keep those trusted
channels open and
always report back

Make things better

32

ALZHEIMER'S
ASSOCIATION
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Who do you follow on social media?
Why do you follow them?

HOPI

11



Who do you consider trustworthy?

Most trusted professions

37% of Democrats

ALZHEIMER'S
'ASSOCIATION

34
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® v
67% of Republicans H
trust the police vs.

mmumnmaﬂnl

Trust is down across the US, post-pandemic

2010 n 0 w0t
- % *

* In the Gallup's 2023 Honesty
and Ethics Poll, almost all
professions show a decline in
the public's view of their
honesty and ethical
standards.

* Senators and members of
congress at the bottom of the
list

* Veterinarians ranked higher
than docs., declined since
pandemic

RinRliLa 1,

ALZHEIMER'S
ASSOCIATION I E{ WPl
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BIPOC Communities have suffered additional trauma
and atrocities that have formed a strong foundation
of justified mistrust of health care, service
organizations and governmental entities

Historical trauma has been
passed down from generation to
generation

ALZHEIMER'S
ASSOCIATION HOPI
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Wisconsin's Black infants have some ¢
the country’s highest mortality rates.

When you listen to
the stories... = :
Providing health care to low-income women:

1 am the one going through all of this just let me a matter of trust
know what is going on with my body. Why are Vanessa B Sheppard®, Ruth E Zambrana® and Ann § O'Maliey*
you (doctor) not telling me? Before | knew [it] she

was telling me to shut up and that is when |

exploded.”

ALZHEIMER'S :
ASSOCIATION HOPI
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This is why trust is so important to minoritized
communities, especially in health care.

and

Why engagement with BIPOC communities in
Alzheimer’s research is low.

ALZHEIMER'S :
ASSOCIATION HOPI
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Trusted messengers will advocate for your initiative
and help build trust

« Share their personal stories and experiences Examples of Success
with you and the community (Vaccine Series)
« Own and advocate for your message

* We recommend you use the messenger, not as a .

vessel but as a trusted partner in owning and
crafting the message.
* We don't recommend tailoring on your own
as you may fall privy to stereotypes and
Combined Impressons: 653

mistakes. Combred Engagements: 73
Commbined Reach. 475

5/6/2024
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Dos and Don’ts for selecting the right messenger

Do Choose Someone

Do Choose Someone Do Choose Someone
Do Choose someone who seeks to empower . y N
. who is from the who is engaged in the
who appears genuine and help the ; "
community.
Don't choose someone Don't assume all
because they fit the Don't tokenize Don't ignore partner “ " are the
"traditional" recommendations same, so any "BIPOC"
stereotype will work.
“Hire for character, train for skills”
ALZHEIMER'S 3
ASSOCIATION HOPI

Why are trusted messengers ™ |
so effective? HAEEE CE
| ¢ [wie

* They are familiar and authentic

Personal stories are persuasive - in our study, posts
with personal narratives had over twice the number
of engagements per post as those without.

They are gatekeepers to inaccessible networks

Demonstrates humility

Fosters Joint Ownership

More likely to be culturally-responsive and less
likely to re-traumatize.

HMONG & HISPANIC

42

14



Nourish the
Spirit and

Brighten the
'Fire Inside our

5/6/2024
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Choosing the Right Person in the Narrative

Vacuna contrs
Information

44
? Questions?
ASSOCIATION HOPI
45
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Work with community
organizations already in
the community
(& Listen)

Let’s talk about

Utilize trusted
platforms for . [
messaging?

channels

3. Keep your word

Identify the RIGHT
partners - people that
can help you understand
the culture and
transcreate messaging

Keep those trusted

channels open and
always report back

Make things better

5/6/2024
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9o For
‘s Black
£l

How do you go
about choosing the
right platform for

CORDNAYIRUS

-1
fmation for the
neida Nation

the message? Wﬁ"‘s‘ses »

wess
CTION,...
VIRUS RESPIRATORY.z.c

st [l W B CONTAGOUS™
STNPTOMS
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‘ SUIEEE ILLNESS NICE A QSIS
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Platform Use Varies

THE WORLD’S MOST-USED SOCIAL PLATFORMS

48
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Use of online platforms, apps varies - sometimes
widely - by demographic group

Platform Use et
Vary by
Demographics

times widely - by
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And messages have different life span on

social media

The Lifespan Of A Social Media Post
o 18 Minutes
ﬂ SHours
y \@ 21 Hours
3] 26 Hours
) zopays
@Iounnths )

50

Choose platforms with features to help you

best reach your audience

* Ability to do videos and stories

« Ability to embed polls

* Some platforms have disappearing messages

* Some can form private/public groups

 Analytics that can be obtained for free

* Integrations with other services, like Hootsuite, Canva, etc.

« Algorithm considerations

ASSOCIATION HOPI

51
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Using the platform
to report back

Examples of Success (Instagram Stories)

Examples of Success (Instagram Stories)

5/6/2024

Views: 380

Votes: 148
Views: 676
Responses: 14 (8:6)

s and Practice

I: Bailding Trust to Engey
ity in

African An Hoatth Prom

and Disease P

Barbershops as trusted
locations and stylists as
trusted sources

565 individuals screened.

53
Take Home #2
Select trusted messengers who will help re-build trust and send your
messages through trusted channels that allow report back
RSSOCIATION HOPI
54
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? Questions?

ALZHEIMER'S
'ASSOCIATION

SECTION 3:

Building Trust and

Authenticity to
Engage the
Community

HOPI

5/6/2024

How do you Re-
build these
Broken Trust
Lines and create
trusted
messages?

Work with community
organizations already in
the community
(& Listen)

Utilize trusted
messengers to send your
message through trusted

channels

Identify the RIGHT
partners - people that
can help you understand
the culture and
transcreate messaging

Keep those trusted
channels open and
always report back

19
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Our messages shouldn’t just be culturally-relevant
but they should also make the community better

* How can we add value to the community?

* Your engagement with the community should not serve to only
meet your goals but also improve the community.

* Be authentic in your desire to improve the communities you
will be engaging with and interacting with.

* Remember many of these communities have been hurt before
and continue to experience oppression and racism from health
entities and other institutions.

ALZHEIMER'S 1HOP
ASSOCIATION HOPI
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This is the Context of the Communities we Serve
Historical and Ongoing Trauma

BIPOC community of Madison less likely to get
mental health support despite higher COVID-19
rates

The sl atgnain dcussin o 588 e mectahesth
s i o el paricaryamong commarstiesof et
soneren s

59

o Strengths-based

messaging

must go Trauma-informed
beyond the

traditional Responsive to wellness
health

message to

Improves th mmuni
become: proves the co unity

20
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What does this look like in practice?

Healing-Centered Engagement in Social Media G
Messaging (Hills, 2021)

* Be Political

* Be Strengths-Based/Focus on Building
Capacity

* Be Cultural/Spiritual

1ot ek st

* Promote Whole Being and Mitigate Harm
* Be Responsive and Rebuild Control Jta 8K to Tlot be SK

afler Experiencing

e P

"vvc'é U b Mt Gt

Sensebess Vielence

StilCovidsafe

oy INGaTaE

61

8 Covia-19 o Fae Madisons Riack Comemuety

"Whe do | contact ta make 3

& vaceination appointiment?”
oy “Can it be scheduled online?

* Oneids Comprehensive Health Divisinn
Fio-sinann
Vit . anris man . e vt srganrrn)

* Bellin Health

Call st 437313
sty
* Prevea Healih

cat 33444173
[eave——

ALZHEIMER'S
ASSOCIATION HOPI
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‘What would you like us to answer in the first video of
the #COVID19 vaccine series on "What you need to
know before getting the covid-19 #v

ow much dows 8 cont?
Howta schéauiz 5.0t

W chgiie?

How are
you guys 1 Mo
feeling?

63
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Strive for Humility

* No one is perfect, we all make mistakes.

afraid to pivot and test.

ALZHEIMER'S
'ASSOCIATION
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» Acknowledge those mistakes and keep improving — don't be

HOPI

5/6/2024

Take Home #3

Craft messages that make the community better

ALZHEIMER'S
'ASSOCIATION

65

HOPI

? Questions?

ALZHEIMER'S
ASSOCIATION

66

HOPI

22
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Break-Out Exercise

Take Home Messages

1. Work with partners to transcreate your messages to both culture
and context

2. Select trusted messengers who will help re-build trust and send
your messages through trusted channels that allow report back

3. Craft messages that make the community better

ALZHEIMER'S

ASSOCIATION I I( )I"I
68
? Questions?
ASSOCIATION HOPI
69

23



5/6/2024

Thank you.

24



