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HISTORY OF THE OKLAHOMA & ARKANSAS CHAPTER 

The Alzheimer’s Association Oklahoma Chapter began in 1984 as the Tulsa Green Country Chapter. In 1996 the chapter merged with the Central Oklahoma Chapter of Oklahoma City and became the Oklahoma Chapter. In 1997 the Bartlesville branch office was implemented and the Oklahoma City office became a branch site. 


The Oklahoma Chapter was originally one of 203 local chapters throughout the nation and was one of only a few having rural outreach branch offices. A 28-member board of directors governed the chapter with representatives from all three locations. There were seven standing committees at the central office level, which include: personnel, family services, education, public relations, development, finance and nominating. In addition, there is an executive committee and an advisory council. Each branch site has the following committees: family services, education, public relations and fund raising. 


In 1998 there were seven full-time and five part-time staff members and over 100 volunteers who provided the chapter’s services. 


Services provided by the chapter include: HelpLine, volunteer respite, quarterly newsletter, support groups, Safe Return registration, educational forums for family members and professional healthcare providers, multi-cultural outreach and rural outreach and one-on-one family counseling. The chapter also raises dollars specifically for research. The revenue budget for fiscal year 1997 was $615,035. 


In fiscal year 1999, the Oklahoma Chapter, the Western Arkansas Chapter and the Central Arkansas Chapter began talks about becoming a merged Chapter. This was at the request of the two Arkansas Chapters.  The Oklahoma Chapter budget was just over $750,000 at that time. The combined Arkansas Chapters’ budget was about $250,000. 


Over a period of two years and after several in-person and conference call meetings, an agreement was reached and a Strategic Realignment Plan was developed. The board of directors of all three chapters and the national Chapter Services Committee approved the Plan. A celebration meeting was held and all board chairs signed the agreement. Following, a board/staff planning retreat was held in Fort Smith. 


A national facilitator led the meeting. During the same time, there was a new but short- term CEO at the national helm and some protestors to the national merger movement became vocal.  Central Arkansas joined that voice. As a result, they pulled out of the agreement and disaffiliated with the Alzheimer’s Association as of June 30, 2002. 


However, Oklahoma proceeded with the Western Arkansas acquisition and it was formalized on October 1 of 2001. Following the disaffiliation of Central Arkansas, the National Chapter Services Division asked the Oklahoma and Arkansas Chapter to take on the rest of Arkansas—minus one county, which is served by another Chapter.  The current budget is in excess of $2 million. There are currently  28 employees chapterwide—24 full-time employees,  4 part-time, and 3 on contract for various locations.


Harry Johns, formerly with the American Cancer Society for 23 years, came on board as CEO at the National office in early 2006.  Under his leadership, the Association quickly gained support for shared revenue strategies.  Effective July 1, 2006, the Oklahoma and Arkansas Chapter became the “model” chapter in entering into a “Shared Fundraising Agreement” with the National office.  New priorities were identified—namely, 1) to raise concern about Alzheimer's disease and the awareness of the Association and Chapter; 2) the review of program strategies with participation from across the chapter to determine most effective focus; and 3) implementation of a shared fundraising model emphasizing cooperation, not competition.  This resulted in other chapters becoming early adopters but our chapter was the first to do so.  This effort will mean that the Association’s mission and priorities will be presented to donors in a unified manner, lending greater weight to our shared goals.  Further, it changes the Chapter and National fundraising relationship to be mutually interested with incentive for the National organization to invest in Chapters.  Under this plan, the unrestricted sharing formula becomes 60% Chapter; 30% National; and 10% Nationwide Mission. This will advance nationwide strategies with an impact neither the National organization nor the chapters could deliver alone.  Further, it will serve to strengthen our nationwide competitive advantage, pull us together as an organization, and accelerate our progress toward our mission.  

In 2007, the Oklahoma and Arkansas Chapter was selected as one of only five chapters nationwide to participate in a Clinical Trial Initiative.


Demonstrating our role as subject matter experts in the area of Alzheimer’s care and program innovation, we are honored that our staff has been invited to present at several national and regional conferences on a variety of topics.

The Oklahoma and Arkansas Chapter is well respected at the National level.  We are most fortunate to have representation from our local chapter who serves (or have served) on the National Board of Directors.  These include Charlie Cole, A. B. Steen and Bob Thomas—and all currently serve on the Chapter’s Advisory Board.  
2010 Updates


Jackie Kouri, currently Vice Chair of the Oklahoma and Arkansas Chapter Board, was elected to the National Association Board of Directors.  She has served as past chair of the Chapter’s Development Committee, bringing in new donors and increased fundraising dollars for the chapter.  In addition to her role on the Executive Committee locally, she serves as chair of the Advocacy/Public Policy Committee. She also spearheads an annual “Women’s Luncheon” in Tulsa in an attempt to spread awareness of Alzheimer’s disease to women in leadership roles throughout the community.

In January 2010, Judi Ver Hoef announced her departure as CEO of the Oklahoma and Arkansas Chapter effective June 30, 2010, after leading the Chapter for over a decade.  Through her leadership, the chapter experienced continued growth—in revenue, in numbers of people served, and  through the expansion of many new and innovative programs and services.  The Chapter grew from one office and 1.5 staff to include today a two-state region with five offices and 30+ employees.  Judi ‘s passion for the Alzheimer’s Association will continue as she moves to a role as Consultant for the National Alzheimer’s Association.  In this role, she will serve on the newly-formed Compensation Committee which will have oversight for the chapter network’s senior level compensation.


Mark Fried was named to succeed Ver Hoef as CEO of the Oklahoma and Arkansas Chapter.  The Personnel Committee and Judi began work on developing a Succession Plan to ensure a smooth transition.  Further, Judi will remain as a consultant to the Chapter.
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