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MISSION 

To enhance the care and support for individuals, their families, and caregivers who are affected by Alzheimer’s disease and related disorders in central and western Virginia.

GOALS

·  To increase quality service to 7% of those affected by Alzheimer’s and related disorders in Central and Western Virginia 

· Within 3 years, to provide quality service to 30% of the professional caregivers serving those with Alzheimer’s and related disorders in our area

· Total number of units of service provided to grow by 15% per year for Patients and Caregivers.

SERVICES AND NEEDS BY TARGET AUDIENCE

TARGET AUDIENCES

· Alzheimer’s Patients (PWD)

· Family Caregivers

· Professional Caregivers

· Volunteers

· Donors

· Sponsors

· General Community

FAMILY CAREGIVERS: Services and Needs

· Services Currently Provided 

· HelpLine

· Support Groups

· Care Consultations

· Respite Care Scholarships 

· Education 

· Workshops, Seminars, Conferences, Specialty programs, Community Presentations

· Safe Return 

· What keeps family caregivers from using the service?

· Family Caregivers Unmet Needs

· Potential New Services To Provide

ALZHEIMER’S PATIENTS: Services and Needs

· Services Currently Provided 

· HelpLine (Early Stage)

· Limited support groups

· Safe Return

· Care Consultations

· Education

· What keeps PWD from not using existing services?

· Unmet Needs

· Potential Services

PROFESSIONAL CAREGIVERS: Services and Needs

· Services Currently Provided 

· In-service Training

· HelpLine

· Consulting services to long-term facilities 

· Workshops, Seminars, Conferences, Specialty programs, Community Presentations

· What keeps professional caregivers from using the service?

· Professional Caregivers Unmet Needs

· Potential New Services To Provide

VOLUNTEERS: Services and Needs

· Services Currently Provided 

· Opportunity for cause-related service

· Volunteer training

· What keeps Volunteers from not using existing services?

· Unmet Needs

· Potential New Services to Provide

DONORS: Services and Needs

· Services Currently Provided 

· What keeps Donors from not giving?

· Unmet Needs

· Potential New Services to Provide

SPONSORS: Services and Needs 

Benefits currently provided

SPONSORS NEEDS
TARGET SPONSOR CATEGORIES

WHAT KEEPS SPONSORS FROM SUPPORTING US?

WHY SHOULD THEY GIVE? 

DIRECTLY RELATED TO ELDERCARE  

WHAT THEY WOULD LIKE

SPONSOR STRATEGIES

RESOURCES NEEDED 

STRATEGY SPONSORS & DONORS
STRATEGIES DONORS

What keeps donors from participating?

SOLUTIONS
GENERAL COMMUNITY: Services and Needs

STRATEGIES

· Focus first on increasing awareness, understanding and use of existing services
· Pilot test 1 new service each year 
· Roll-out new services region wide in years 2 and 3
INCREASING ON-GOING AWARENESS, UNDERSTANDING, AND USE OF EXISTING SERVICES – Caregivers and PWD’s

Current Awareness Building Strategies

Potential Awareness Building Strategies

Campaign targeted to physicians

Communication (includes advertising, PR, marketing)

Partner Development

PR 

Advertising 

Resources Required for Awareness Building and Serving Increased Client Base of Caregivers and Persons with Alzheimer’s disease

STRATEGIES FOR FUND RAISING
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