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FY09 – FY11 Association Strategic Plan

Preamble

Together the Alzheimer’s Association speaks with one, unified, and vigorous voice for the purpose of promoting our vision, achieving our mission and creating a passion that will mobilize the public to move our cause forward.  This Association-wide strategic plan identifies the overarching and universal goals and strategies from which all partners throughout the Association will be able to develop annual operating and business plans as well as customized initiatives, tactics, and metrics.  

Vision:

A world without Alzheimer’s disease.

Mission:

To eliminate Alzheimer’s disease through the advancement of research; to provide and enhance care and support for all affected; and to reduce the risk of dementia through the promotion of brain health.

Core Values:

The core values of the Alzheimer's Association are driven by the standards that drive our priorities always with the highest ethical standards, commitments and organizational decisions.  The core values guide our behaviors and judgments, including how we carry out our mission and determine our goals and objectives. 

· Commitment to Excellence – we lead through innovation and constant knowledge improvement in all we do.

· Inclusiveness – we search out and welcome the power of diversity.

· Consumer Focus – we seek always to understand, learn from and meet the needs of individuals with dementia, their families and caregivers.

· Accountability – we keep our commitments and make measurable progress to achieve our mission.

Guiding Principles

There are currently an estimated 5 million people with Alzheimer’s disease in the United States.  This number is expected to skyrocket to as many as 16 million people by mid-century.  The promise of earlier diagnosis and the development of better medications and treatments will significantly change the experience of Alzheimer’s for millions.  These factors will provide unprecedented opportunities and challenges to the Association over the next three years.

The Alzheimer’s Association is the current leader in Alzheimer’s advocacy, research and support.  To enhance and strengthen this leadership position and to expand the depth, breadth, and pace of the Alzheimer’s movement, we must do more.

The Alzheimer’s Association will advance its mission by:

1. Expanding its nationwide reach as the “go to” Alzheimer’s organization among the general public, and by increasing the number of champions who advance the cause.

2. Bringing to people the face of Alzheimer’s disease by creating opportunities for and encouraging those with the disease to speak out about the issues facing them, the impact on their families, and the needs in the communities in which they live.

3. Growing substantially its leadership position in advocacy and public policy by increasing the number of advocates (those affected by the disease as well as those in the larger population) as well as the intensity and effectiveness of advocacy messages to raise the issue of Alzheimer’s disease to a higher priority societal level and to better advance the Association’s whole mission.

4. Accelerating the progress in Alzheimer’s research by creating new partnerships within the scientific community and seeking new opportunities for engaging stakeholders in promoting increased support for the funding of Alzheimer’s research.

5. Increasing access to and improving the quality of culturally sensitive care, services, education, and support available to people with Alzheimer’s disease and their paid and family caregivers, whether in their homes, in the community or in institutions.

2008 – 2010 (FY09 – FY11) Strategic Goals:

These five goals are highly interrelated and interdependent.  While the goals are not presented in a rank-order level of importance, each goal is a high priority and will be strategically implemented through the entire Association in various manifestations.

Goal:  Promoting Concern and Awareness of the Disease and the Association

To collaboratively increase, mobilize, and expand the level of concern for Alzheimer’s disease as a nationwide movement and to dramatically increase the level of awareness of the Association as the leader in the fight against Alzheimer’s disease. 


Strategies: 

1. Increase and influence public concern about and knowledge of Alzheimer’s disease.

Initiatives/Metrics/Tactics:

· Increase and implement comprehensive and culturally competent campaigns to educate the public about the personal and societal impact of Alzheimer’s disease, including the need for increases in Alzheimer’s research into the cause, effective treatment and diagnosis, and ultimately a cure.

· Leverage collaborations with community and business leaders, the media, health care organizations, non-profits, and corporations to expand the influence and reach of the Association.

· Integrate Alzheimer’s disease issues and Alzheimer’s Association core messages into all Association-wide communications.

2. Dramatically increase unaided awareness of the Alzheimer’s Association and increase recognition and relevance versus other non-profits in this category.

Initiatives/Metrics/Tactics:

· Implement consistent branding and messaging in all communications.

· Make the Alzheimer’s Association name, logo and brand foremost in all locations, collateral materials and talking points.

· Work toward moving Memory Walks as close to September as possible in order to:

· Maximize nationwide momentum to further the cause through outreach and marketing 

· Associate the walk season with the media impact of World Alzheimer’s Day

· Cultivate and retain reporter and editorial board relationships with the news media.   

3. Promote consistent messaging and event implementation to maximize the Alzheimer’s Association’s impact.

Initiatives/Metrics/Tactics:

· Create Chapter/National Concern and Awareness Council (CAC) to regularly review communications plans for consistency and innovation.

· Maximize effective communication opportunities by creating effective toolkits, timelines, talking points, standard case study templates and best practices catalogue for Association use and learning.

4. Increase the amount of resources that are dedicated to strategic communications (public relations, advertising, marketing)

Initiatives/Metrics/Tactics:

· Identify point persons within the chapter network who are responsible for communications initiatives.  These individuals may or may not have a full-time communications role but should be advocates for and implement, when possible, strategies to increase concern and awareness.

· Encourage Association-wide adoption of the following practices:

· Make concern and awareness initiatives an Association-wide staff objective

· Increase volunteer capability to increase concern and awareness

· Dedicate paid advertising budgets to augment nationwide strategy to multiply reach

· Recruit media partners to multiply reach

· Increase measurable activity (Memory Walk, World Alzheimer’s Day events, cause marketing, etc) to maximize reach and revenue

· Conduct regular communications trainings.

Goal:  Advancing Advocacy

To dramatically increase the reach, influence and effectiveness of advocacy to advance the Association’s mission through improved local, state and federal policy.


Strategies:

1. Build and sustain a culture of advocacy and the organizational capability to influence federal and state policies to increase research funding and improve access to/quality of publicly funded programs.

Initiatives/Metrics/Tactics: 

· Design and implement an infrastructure that supports and maximizes ongoing advocacy action at every level of the organization. 
· Explore the pros and cons of developing a non-tax deductible 501(c)(4) arm of the Association’s advocacy program to allow for more forceful (though rigorously non-partisan) advocacy tactics that are not possible under the current 501(c)(3) IRS designation.  

2. Amplify the power of Alzheimer's Association advocacy efforts by targeting and cultivating new Alzheimer’s disease champions in government and at grassroots level.
Initiatives/Metrics/Tactics:

· Implement multiple, new and engaging recruitment, training and mobilization strategies.

· Design and launch a grasstops program, and increase grassroots advocates to 200,000 

· Cultivate at least 25 key champions in state and federal government.

· Strengthen direct lobbying capability at every level of the organization with at least 5 grassroots advocacy leaders in each key congressional district or state.

· Enlist the services of premiere, luminary advocates. 

3. Demonstrate an increase in the priority of Alzheimer’s related policies at the state and federal level to significantly increase state and federal funding for research and care and support.

Initiatives/Metrics/Tactics: 

· Create compelling messages that are integrated into all Association activities, particularly public relations messaging. 
· Expand delivery mechanisms, and enlist new messengers (e.g. young onset advocates). 
Goal:  Advancing the Association’s Continuum of Care and Support

To promote and develop the full range of quality support, care, and services for individuals with Alzheimer’s and their caregivers throughout the continuum of the disease, with a special emphasis on early detection.

Strategies:

1. Promote early detection by working to reduce the stigma surrounding Alzheimer’s disease, increase understanding of evidence on modifiable risk factors, develop culturally competent community-based interventions and initiate appropriate surveillance of burden of Alzheimer’s disease.

Initiatives/Metrics/Tactics:

· Form strategic alliances to foster progress in cognitive and general health promotion.

· Evaluate and extend reach of community-based brain health promotion interventions.

· Develop early detection education and awareness strategy for general public, with focus on encouraging diagnosis seeking among high-risk populations.

· Partner with leading public health agencies to plan and launch a nationwide system to track the burden of cognitive health across the U.S. population (surveillance).

2. Sustain and broaden the Association’s Quality Care Initiatives, providing comprehensive and specific quality care resources and training options to help care professionals (including aides, nurses, physicians, and other health providers) enhance care to persons with dementia.

Initiatives/Metrics/Tactics:

· Increase consistency and reach of evidence-based quality care training programs for long-term care professionals nationwide.

· Develop dementia care training for professionals working in other than long-term care settings including home health professionals and other community based health care providers.  

· Launch national dementia care certification program for individuals providing care to person’s with dementia.  

· Facilitate opportunities for sharing best dementia care practices within the Association and across the dementia care field.

3. Offer a standardized set of culturally competent, language-sensitive services for persons with Alzheimer’s disease or related dementias and for caregivers, addressing needs across the continuum of the disease and engaging the person with Alzheimer’s disease or a related dementia in planning whenever possible.

Initiatives/Metrics/Tactics:

· Develop, define, and offer a consistent set of individual services, education programs and engagement opportunities for people with Alzheimer’s disease and their caregivers.

· Develop data collection tools to benchmark and track service delivery to complement existing quality evaluation strategies.

· Provide a welcoming environment for individuals diagnosed with any dementia and their caregivers in on-going services paying special attention to providing high quality information, especially at the time of diagnosis.

Goal:  Advancing Research

To increase both the Association’s financial support of both biomedical and social/behavioral research and the collaborations in the broader Alzheimer’s community to fund and facilitate greater focus on unrepresented and understudied areas of research.  

Strategies:

1. Accelerate progress in treating and preventing Alzheimer’s disease by probing the earliest origins of the disease to identify novel targets for diagnosis (e.g., research on biomarkers in blood and cerebrospinal fluid), disease tracking, and therapy. 

Initiatives/Metrics/Tactics:

· Increase Association funding for basic biology research.

· Increase the number of funded young investigators involved in basic biology research.

· Facilitate two future meetings on advances in basic biology research through the Alzheimer’s Association Research Roundtable.

2. Reduce the burden of Alzheimer’s disease by funding and facilitating research on early detection, including physician barriers to early detection and the cost-savings and quality-of-life factors associated with early detection, with special consideration for multicultural populations; broaden the understanding of mild cognitive impairment and its place in early detection; and continue to enhance participation in clinical trials.

Initiatives/Metrics/Tactics:

· Initiate at least one program for testing a screening instrument for cognitive impairment that is designed for use in primary care settings

· Determine the most promising imaging, fluid, and other biomarkers that best predict decline in individuals and that predict conversion from normal to MCI and from MCI to Alzheimer’s disease so that at least one marker can be used to assist in clinical trials of new treatments to delay the onset or progression of Alzheimer’s disease.

· Clarify and standardize the MCI diagnosis in the next three years.

· Establish baseline information from Medicare databases regarding trends in the use of MCI and other dementia-related diagnostic codes.

· Gather data on the use healthcare resources based on dementia-related diagnostic code and determine the impact of utilization patterns.

· Increase the number of funded young investigators involved in clinical research.

· Complete the evaluation of the Clinical Studies Initiative and implement appropriate parts of the pilot project on a broader basis.

3. Expand strategic research investments and form alliances that leverage joint resources to fund such investments.

Initiatives/Metrics/Tactics:

· Present at least six (6) requests for applications (RFAs) to the Board of Directors for funding over the next three (3) years, with a portion of the portfolio devoted to RFAs emphasizing rapidly emerging areas of promise.

· Monitor applications for each RFA to ensure that they attract research appropriate in both quantity and quality.

· Establish a target range in which RFAs and other strategic investments represent 5 percent to 20 percent of the research budget.

4. Maximize communication between scientists, among scientists, and all areas of the Association and lay audiences using self-sustaining mechanisms.

Initiatives/Metrics/Tactics:

· Explore offering a yearly International Conference on Alzheimer’s disease.

· Launch a new membership society.

· Continue to grow the influence of the Association journal Alzheimer’s & Dementia.

· Use the Research Roundtable to facilitate communication between representatives of regulatory agencies, corporate scientists and academicians.

· Involve chapters in the promotion and funding of new research initiatives.

Goal:  Advancing Revenue Support of the Mission

To increase revenue support of the full mission of the Association in a collaborative manner from a variety of sources, and to be one of the top five (5) voluntary health agencies in the country in private support. 

Strategies:

1. Increase revenue to support the recommendations from the Mission Focus Workgroup.

2. Achieve the top 5 rank of the ‘Philanthropy 400’ for voluntary health agencies in private support within the Strategic Plan timeframe.

Initiatives/Metrics/Tactics:

· Invest resources in development training for all volunteers and staff throughout the Association, and improve staff retention through these investments.

· Develop processes that create volunteer ownership of development activities to support the elements of the Mission Focus Workgroup’s recommendations.

· Systematically involve Association leadership: National and Chapter Boards (current & past), Chapter CEOs and National Executive staff in development efforts.

· Implement and consistently maintain a “full mission” fundraising approach with all donors of the Association.

· Strengthen and systematically engage in stewardship activities that are consistent, measured for effectiveness, and expose the donors to the Association’s full mission.

· Develop internal and external marketing and communications plan to reinforce and replicate development behaviors throughout the Association.

· Develop potential for a full mission breakthrough fund raising effort, connected to a significant Association milestone.

· Develop target fund raising ratios against internal and external benchmarks that will allow the Association to focus on improvement, higher levels of achievement and competitiveness.

· Explore new revenue streams and/or expand high potential revenue opportunities. Examples of new or expanded high potential revenue opportunities are: Memory Walk, Cause Marketing, Planned Giving, Zenith Society, Relationship Events, other giving societies, and an additional signature national fundraising event.   
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