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Speaker Background & Disclosures

Community Health Accreditation Partner (CHAP)
• Independent, non-profit accrediting body for 

home and community-based healthcare
• Founded in 1965 as the first home healthcare 

accreditor (APHA + National League for 
Nursing)

• CMS-approved accreditor
• Accreditation supports quality, compliance, 

and organizational growth



Introduce the Age-Friendly Care movement and 
its role in shaping health systems that better serve 
older adults. 

Highlight principles that center care on what 
matters most to people as they age and discuss 
frameworks used to improve quality, safety, and 
outcomes in home and community care. 

Overview of the key concepts that make care 
more respectful, responsive, and effective for 
aging populations.

Description

Age-Friendly Care
Power of Connection

1) Define the core components of Age-Friendly 
Care.

2) Explain how Age-Friendly Care principles can 
improve care for older adults.

3) Identify ways to integrate Age-Friendly Care 
approaches into practice.

Learning 
Objectives

Age-Friendly Care
Power of Connection



  PAST                                   PRESENT                                   FUTURE
  

My Journey to Age-Friendly Care
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Journey of a 12 y/o 
kid in Gainesville, FL 
and his much older 

father.

My Journey to Age-Friendly Care

“I know as a future health 
care professional, it will 

enrich my career if I study 
gerontology now--my 

father is in his mid-70s and 
he suffered a stroke in 

1989.  A lot of things I’m 
learning now apply to my 
own life.  Some issues are 
bleak, but there’s hope I 
can make a difference in 

the future.”
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My Journey to Age-Friendly Care
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Case Study (Age: 20s-50s)
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Case Study (Age 60s)
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Inspiration to 
become 

geriatrician.

What is Geriatrics? 

Quality of life, not Quantity 🡪 HEALTHSPAN

Decreasing and managing disease/pill burden

Promotion of functional capacity/independence

The subspecialty of medicine concerned with the diagnosis, treatment and prevention of 
disease in older people and the problems related to aging.



Geriatrics Celebrates Diversity in Aging

Geriatrics can be summed up in one word:

F-Word

Geriatrics in One Word… 

Let’s guess it out loud together

…hint, Dr. Nate Chin talked about it…FUNCTION

Function (functional status)



Speaking of the F-Word…(function)

Medicare – July 30, 1965

• Passage of 
Medicare/Medicaid

• signed into law by 
President Lyndon B. Johnson 

• programs to provide health 
insurance to the elderly, 
disabled, and poor (CMS)

• Ongoing cost-containment 
and a focus on quality of 
care, and value for every 
dollar spent on health care

Medicare: Cadillac of Health Insurance

https://www.google.com/search?client=safari&cs=0&sca_esv=90daca26306fa1ac&q=Lyndon+B.+Johnson&sa=X&ved=2ahUKEwimvezwzriPAxUiTDABHcujEdsQxccNegQIAxAB&mstk=AUtExfCKNHTxGWdaabebV0kZ6ZKLbjtS1bAhsscDQEbH5zv0hD9iyJr_UEY7_V2ztv8qQg3ew692Hv-u_bCpPdDZQeBvmeDSMk2ZL8dsvC3Nt9vESWHP_wy8fDGKyCXPqois7sM&csui=3


Fee-For-Service: Patient has greater control
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Case Study (Age 70s)
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That’s the past.  
Nothing like the 

present.

My Journey to Age-Friendly Care

PAST                                         PRESENT                                   FUTURE



PRESENT

Source: US 
Census Bureau
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Social 
Determinants

 of Health
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•Medicare spending 15% of total 
federal spending in 2016

•Projected to rise to 17.5% by 2027

•Medicare Hospital Insurance (Part A) 
trust fund is projected to be 
depleted in 2029

Medicare: Increasing Costs

26

Medicare: Increasing Costs
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Medicare: Increasing Costs



•90% of Medicare patients die of chronic 
diseases

•Treatment during the last 6 months of life 
consumes 1/3rd of all Medicare spending 

28

Medicare: Increasing Costs

Medicare Payment - Delivery System Reform

29

New payment and delivery system 
reforms to tackle rising costs, quality of 
care, and inefficient spending. 

Accountable Care Organizations (ACOs) 
new models include medical homes, 
bundled payments 
initiatives aimed to reduce hospital 
readmissions.

Medicare Access and CHIP 
Reauthorization Act (MACRA) creating  
alternative Medicare payment system for 
physician servicesSource: “An Overview of Medicare” Nov, 22, 2017, KFF, 

https://www.kff.org/medicare/issue-brief/an-overview-of-medicare/

Managed Care: Patient have less control



FUNDAMENTAL SHIFT

Modern Health “Non”- System

Home

Medicare: still that 1965 Cadillac “Plus”

1960s Cadillac (fixed up) to drive on today’s freeways.  What you need is a faster efficient vehicle.

Today’s Fast & 
Furious Freeways

Incremental 
Modifications to 
Medicare

Too Many 
Add-ons



Medicare: Need a newer model…

Match the numbers…

7,00030,000 200

Number of 
Geriatricians 
in US

3,500

Number of 
Geriatricians in 
US needed by 
2030

Actual Number of 
Geriatricians 
practicing 
full-time in US

New 
Geriatricians 
trained 
annually

Only 10% of medical 
schools require geriatric 
rotations
while 96% require 
pediatric rotations.

96 10%2030

OAs > 
children & 
last 
Boomer 
turns 65 

We need your help Wisconsin!
Home and community-based services (HCBS) are the 
predominant approach to delivering long-term services 
and supports in the US, but there are growing numbers 
of reports of worker shortages in this industry.

Data from the American Community Survey and the Henry 
J. Kaiser Family Foundation suggest improving access to 
HCBS will require not just expanded insurance coverage 
but also new workforce investments.

https://doi.org/10.1377/hlthaff.2022.01351
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• Social movement so all care with older adults is age-friendly care:
• Guided by an essential set of evidence-based practices (4Ms);
• Causes no harms; and 
• Is consistent with What Matters to the older adult and their family.

What is Age-Friendly Care (4Ms Care)?

What Matters

• All 4Ms are important, but 
“What Matters” is 
foundational

• Goals of Care preferences
• Throughout life
• Not just of end-of-life

• Example:
• “I enjoy spending time with my 

grandson. I want to see him 
grow and thrive”



Medications

• How do meds 
interact/interfere with the 
other “M”s

• Even for the best doctors:
• Not knowing the right 

answer-- but asking the right 
questions

• We need help from everyone

Mentation

Dementia Major Neurocognitive 
Disorder (MND) Care 
Helping caregivers understand 
dementia in a way that is 
approachable
• What people can do not what 

they can’t do

Mobility

• Again—FUNCTION and how 
it related to What Matters

• ADLs/IADLs
• Mobility



Age-Friendly Care (4Ms) Innovation

NOT a new program, but a paradigm shift care 

Not adding more things to do or more widgets 
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Case Study (Age 80s)
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GI Bleed 
(Polypharmacy)

What does the 
future hold?

My Journey to Age-Friendly Care

PAST                                         PRESENT                                   FUTURE

Health care workforce shortages

• Aging population and a persistent 
healthspan-lifespan gap are dramatically 
increasing the demand for health care for 
older adults

• Health care system understaffed and 
growing workforce shortages. 

• Workforce shortages further delay
effective diagnosis and proper treatment, and
ultimately compromise the quality of care.

The supply of health care workers will fall short of demand as the population ages

Projected shortages by 2036

Source: National Center for Health Workforce Analysis, 2023



Understaffed/Undertrained Health “non” system

CMS Age-Friendly Hospital Measure
At a Hospital near you 2025!

Hospitals can risk millions of dollars by failing to meet 
the 

CMS Age-Friendly Hospital Measure

CMS Age-Friendly Hospital Measure
What the CMS Age-Friendly Hospital Measure Involves
• Based on the Age-Friendly Health Systems 4Ms Framework and assesses a hospital's commitment 

across these domains: 

1. What Matters:
• Ensures patient healthcare goals and treatment preferences are elicited to inform care decisions. 
2. Medication:
• Promotes responsible medication management, including screening for and optimizing medications to 

reduce inappropriate drugs for older adults. 
3. Mentation:
• Assesses and intervenes on cognitive health issues, including cognitive impairment and delirium. 
4. Mobility:
• Focuses on physical function by screening for and intervening in issues related to mobility, such as 

frailty and malnutrition. 
5. Age-Friendly Care Leadership:
• Evaluates leadership structures, such as champion-led, interprofessional committees, to drive 

age-friendly initiatives

https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&cs=0&q=CMS+Age-Friendly+Hospital+Measure&sa=X&ved=2ahUKEwiXkL6Zhq-PAxUQk4kEHSMzOzAQxccNegQIAhAC&mstk=AUtExfDXfRKxi6x7JW-VqiC0sOt7j_MFLVyaCtKSSzVq2DPhrXt9I6Kl4MTlX1VPaAKr-l5HRpFk1N9n13iJ3eObixxH3JI0-bG9uV5-fb6kBIjVY0-0my_oea9_VhTm_00_FYA&csui=3
https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&rls=en&q=4Ms+Framework&sa=X&ved=2ahUKEwiky7Gj-K6PAxX9JNAFHSRYE7sQxccNegQIdBAB&mstk=AUtExfDLb41Y_QHVhxT1KsEg2ZdPPAAsya7onU-REeetzY8RfCo5lgfdobsdlG-hJDHnwiy34wHXRIE_S9R3IEZutECk11gpSHPIfaehyVWnkN8K4Xp5PMkmbtFdFm14Ri_QCvg&csui=3
https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&rls=en&q=Medication&sa=X&ved=2ahUKEwiky7Gj-K6PAxX9JNAFHSRYE7sQxccNegUIpgEQAQ&mstk=AUtExfDLb41Y_QHVhxT1KsEg2ZdPPAAsya7onU-REeetzY8RfCo5lgfdobsdlG-hJDHnwiy34wHXRIE_S9R3IEZutECk11gpSHPIfaehyVWnkN8K4Xp5PMkmbtFdFm14Ri_QCvg&csui=3
https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&rls=en&q=Mentation&sa=X&ved=2ahUKEwiky7Gj-K6PAxX9JNAFHSRYE7sQxccNegUIwwEQAQ&mstk=AUtExfDLb41Y_QHVhxT1KsEg2ZdPPAAsya7onU-REeetzY8RfCo5lgfdobsdlG-hJDHnwiy34wHXRIE_S9R3IEZutECk11gpSHPIfaehyVWnkN8K4Xp5PMkmbtFdFm14Ri_QCvg&csui=3
https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&rls=en&q=Mobility&sa=X&ved=2ahUKEwiky7Gj-K6PAxX9JNAFHSRYE7sQxccNegUIyQEQAQ&mstk=AUtExfDLb41Y_QHVhxT1KsEg2ZdPPAAsya7onU-REeetzY8RfCo5lgfdobsdlG-hJDHnwiy34wHXRIE_S9R3IEZutECk11gpSHPIfaehyVWnkN8K4Xp5PMkmbtFdFm14Ri_QCvg&csui=3
https://www.google.com/search?client=safari&sca_esv=4e1114dd8453c4ad&rls=en&q=Age-Friendly+Care+Leadership&sa=X&ved=2ahUKEwiky7Gj-K6PAxX9JNAFHSRYE7sQxccNegUInQEQAQ&mstk=AUtExfDLb41Y_QHVhxT1KsEg2ZdPPAAsya7onU-REeetzY8RfCo5lgfdobsdlG-hJDHnwiy34wHXRIE_S9R3IEZutECk11gpSHPIfaehyVWnkN8K4Xp5PMkmbtFdFm14Ri_QCvg&csui=3


CMS Age-Friendly Hospital Measure
Beyond Financial Penalties
Public Reporting: Hospitals that fail to report or comply 
will be publicly visible on the CMS Care Compare website. 

•Reputation: This public reporting can negatively affect a 
hospital's reputation for providing quality care to older 
adults. 

•Improved Care and Outcomes: ultimate goal of the 
measure is to encourage hospitals to implement the 4Ms 
Framework for age-friendly care leading to better patient 
outcomes and potentially save costs in the long term. 

Age-Friendly Care Measures Expanding
Age-Friendly Care measures likely to expand across the care 
continuum

Age-Friendly Health Systems: >5000 sites



CHAP Age-Friendly Care at Home Certification

1st in Age-Friendly Care into Care-at-Home Standards 
1st Age-Friendly Care at Home Certification

• Home Health

• Hospice

• Caregiving Agency

• Home-based care

• Better healthcare outcomes for older adults
• Greater use of cost-effective services for the 

population 
• Enhanced reputation and increased market 

share to service the increase in aging 
populations

• Higher levels of patient and clinician 
satisfaction

• Improvements in recruiting and staff retention

CHAP Age-Friendly Care at Home Certification

• More meaningful work:
• Age-Friendly Health Systems model emphasizes the "What Matters" 

framework, which focuses on aligning care with each older adult's 
health goals and preferences. 

• Clinicians who engage in these meaningful conversations with 
patients and caregivers often report higher job satisfaction because 
they can see the positive impact they are making.

Age-Friendly Care improves staff retention/satisfaction



• Reduced burnout and stress: High turnover in healthcare is 
linked to staff burnout and stress, which often comes from 
feeling overworked and seeing poor patient outcomes. 
Age-friendly care helps reduce burnout by:

• Decreasing patient complications: 
• Reduces hospital-related complications, such as falls and delirium
• Improves patient outcomes and reduces stress for caregivers.

• Improving efficiency
• Focusing on evidence-based practices: "4Ms" (What Matters, Medication, 

Mentation, and Mobility) streamlines care
• Reduces wasted resources and gives staff a clear, effective approach to caring 

for older adults.

Age-Friendly Care improves staff retention/satisfaction

• Improved teamwork and communication:
• promotes interdisciplinary collaboration
• streamline communication and 
• align the entire care team around the patient's specific needs

• Better job satisfaction with specialized role to see the real 
difference making in patients' lives.

• Positive organizational branding: 
• positive reputation
• positive "branding" can help attract and retain skilled healthcare 

professionals

Age-Friendly Care improves staff retention/satisfaction

Age-Friendly Care at Home (part of a larger movement)

>5,000 Sites Recognized as Age-Friendly Health Systems

>200 total (home health, hospice, & home care)
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Case Study (Age 90s)
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Secret Sauce – Age-Friendly Care
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--------------------------------Quality of 
Life-----------------------------------

7,00030,000 200

Number of 
Geriatricians 
in US

3,500

Number of 
Geriatricians in 
US needed by 
2030

Actual Number of 
Geriatricians 
practicing 
full-time in US

New 
Geriatricians 
trained 
annually

Only 10% of medical 
schools require geriatric 
rotations
while 96% require 
pediatric rotations.

96 10%2030

OAs > 
children & 
last 
Boomer 
turns 65 

Match the more numbers…

• Direct care workforce is made of >5 million workers 
• (>2.9 million home care workers; 655,950 workers 
in residential care homes; 458,590 nursing 
assistants employed in nursing homes; and nearly 
1 million workers employed in other settings, such 
as hospitals)

•Reinforcements!!



New professional 
micro-certification 

launched

•1-hour, self-paced, scenario-based 
course

• Applies across clinical and non-clinical 
roles

• Reinforces consistent, patient-centered 
care without added documentation

• Digital credential and badge, valid for 3 
years

“Some issues are bleak, but there’s hope 
[WE] can make a difference in the future 

[TOGETHER]”
68

There is hope…Your Journey to Age-Friendly Care

Getting from Bake/Good to Cake/Great



Let them eat cake/great!

To truly enjoy 
the cake----you 
must eat ALL 
layers, not just 

the icing. 

Add a picture of a 4 

layer cake here



30% off code: AFC4WI30

Free to Download! 

Thank you!!!


