ISTAART Grant Program for Conferences and Convenings (IGPCC)

Background

The Alzheimer's Association International Society to Advance Alzheimer's Research and Treatment
(ISTAART) is an inclusive global network of scientists, clinicians, and dementia professionals who
share common goals: the pursuit of knowledge, collaboration, and breakthroughs. ISTAART's exclusive
benefits include access to over 30 unique Professional Interest Areas (PIAs), year-round networking,
and informative webinars.

PlAs are made up of ISTAART members with common subspecialties and interests, providing a flexible
forum to share information, learn, and collaborate. PIAs provide a networking forum for ISTAART
members, share the latest research in common subspecialties, provide mentoring and leadership
opportunities and career guidance, promote collaboration, and more. Information on ISTAART PIAs can
be found here.

The ISTAART Grant Program for Conferences and Convenings (IGPCC) will help foster and facilitate
PIA-driven efforts to expand and accelerate research discussion. This program is meant to foster
innovative and new ideas across the PIA-driven efforts and increase the impact and reach of
ISTAART's PIA-driven initiatives. Repeated funding of prior initiatives or initiatives that are not directly
contributing to ISTAART are not appropriate for this mechanism.

Examples of initiatives that can be funded through the mechanism include:

o Convene a PlA-led conference or educational workshop.
¢ Host a PIA-led event at a national or international conference (excluding all Alzheimer's Association
International Conference - AAIC meetings)

This list of potential initiatives is not exhaustive - if you have an idea for a program, please reach out via
grantsapp@alz.org to see if your program fits within the scope of this RFA.

Program Objective
The IGPCC was created to provide a unique opportunity for ISTAART to increase training and
networking organized by PIAs for members. This program aims to facilitate the exchange of
information and provide opportunities to convene and address emerging issues and advance
dementia science in new and innovative ways. Further, this program may foster new networking
opportunities between individuals in the field. Overall, this program is intended to increase the
visibility of dementia research worldwide through ISTAART. Preference will be given to PlAs
and events that have not previously received an award through this program. Returning
initiatives must wait a minimum of 24 months from the last IGPCC award before reapplication
and should demonstrate how the reapplication is distinct from the prior initiative.

Funding and Award Period

The Alzheimer's Association anticipates funding up to 10 proposals per fiscal year based on available
funds. Each award can be up to $20,000 in total direct funding based on the needs of the initiative
planned. If the initiative planned is not within this funding range, contact grantsapp@alz.org for more
details. No indirect costs will be provided. The applicant's institution must be able to manage the receipt
of funding for distribution as necessary; this is considered a grant. The funding amount is dependent
upon the size and scope of the program.



Applications will be accepted and reviewed throughout the year. Funding must be awarded to the
primary PIA's executive committee member's institution prior to the event and funds must be used
within 9 months of the award date and no later than 12 months after the application date. Final
reporting - financial and initiative summary - is due 6 months after the completion of the event (more
information below). At all programming, ISTAART must be recognized for the funding (details outlining
recognition are below — see “ISTAART Acknowledgements”). The final report must outline the impact of
the funded initiative on ISTAART and the PIA. The application process is described in the Application
Process section below. Additional details on allowable costs are outlined in the budget section.

Application Process

Applications are accepted on a rolling basis; there are no fixed submission deadlines or review cycles.
Before a full application can be submitted, prospective applicants complete a brief pre-submission LOI
and are invited to submit. The process moves through the following stages:

1. Pre-submission LOI. Prospective applicants complete a brief pre-submission LOI (a short, letter-
of-intent; this replaces the former practice of emailing grantsapp@alz.org to confirm scope). The
ISTAART team reviews the LOI to verify PIA coordination and to confirm that the proposed initiative
is not a previously supported effort. The ISTAART team completes this review in approximately two
weeks.

2. Invitation to submit. Only applicants who clear the pre-submission review are invited to submit a
full application.

3. Full application. Invited applicants submit their full application through proposalCENTRAL on a
rolling, non-deadline basis.

4. Completeness and eligibility screen. Alzheimer's Association staff conduct an internal
completeness and eligibility check, typically within a few days.

5. Committee review. Complete applications are sent to the review committee with a minimum of
three weeks' notice before the review call. The committee convenes on a flexible, ad hoc basis
once the three-week notice period has passed.

6. Decision. The funding decision is communicated to the applicant shortly after the review call.

Applicants may anticipate a period of up to ten weeks for end-to-end turnaround. It is strongly
encouraged that the applicant plans ahead based on the timeline of the event and begin the pre-
submission LOI well before the date a decision is needed. Because the review committee requires a
minimum of three weeks' notice before it convenes, allow adequate lead time between submitting your
full application and your event.

Applications must be submitted and received by 5:00 PM Eastern Time/USA once invited. Hard copies
or emails of applications will not be accepted.

Eligibility

Only current ISTAART PIA executive committee (EC) members can apply for funding. The applicant
must be an EC member of the PIA at the time of the application submission to the IGPCC. Cross-PIA
collaborations are encouraged. The entire PIA EC must agree with the proposal. If a prospective
applicant is not on a PIA EC, they must work with an EC member to garner support and ensure it aligns
with the PIA’s goals and to determine if an application is feasible.

Applications that are repeated requests for meetings and/or initiatives that are similar to previously
funded ones may not be considered, unless they demonstrate a novelty beyond the original initiative
and may only reapply after 24 months from the original IGPCC award. The intent of this funding
program is to stimulate and seed new opportunities to bring PIA-led initiatives together.



EC members who are also regular members of a different PIA cannot apply for an IGPCC award from
that different PIA — they may only apply from the PIA on which they hold a current EC position. Work
Groups (WG) or Special Interest Groups (SIG) wishing to submit an application to host a PIA-led event
must work with the EC of the parent PIA under which the WG or SIG primarily operates under.

The individual submitting the application must receive funding through their institution. Individuals and
institutions are subject to the Alzheimer’s Associations U.S. Sanctions policy and conditions of award.

Note: Alzheimer's Association grants are generally open to scientists and researchers across the globe;
however, as a U.S.-based charity, the Alzheimer's Association is subject to, and complies with, U.S.
law. As a result, the Alzheimer's Association cannot award, and will not award, grants in violation of
applicable U.S. statutes and regulations. This means, among other things, that the Alzheimer's
Association cannot, and will not, fund any individual or entity (i) that is subject to U.S. comprehensive or
targeted sanctions or if awarding funding would result in a violation of such sanctions, (ii) that is on the
U.S. List of Specially Designated Nationals or entities owned or controlled by such persons, or (iii)
when doing so is otherwise prohibited by U.S. laws related to combating terrorism.

Ineligibility
Non-ISTAART Members and ISTAART members not on a PIA Executive Committee are not eligible to
apply but are able to help with the proposal.

Each PIA is limited to one unique award through this program each year as a lead applicant. If a
submission is not accepted, the application is allowed for up to two resubmissions. If a prior award
facilitated a cross-PIA collaboration, ineligibility is determined based on the PIA in which the primary
named applicant held an EC position.

Events / Programs not eligible for this funding mechanism include:

¢ Events at Alzheimer's Association International Conference (AAIC).

¢ Events that are not focused on advancing the field, networking, or increasing the reach of ISTAART
PlAs.

¢ [Initiatives/events/convenings previously supported by an IGPCC award, unless the returning
application demonstrates novelty and is after 24 months from the original award

Budget

A detailed budget for the proposed program is required and must be submitted with the application. The
funding limit for this mechanism is $20,000. If your budget exceeds $20,000, contact
grantsapp@alz.org for more information. The Alzheimer's Association is only responsible for funding
these awards. This funding can be combined with additional sources of outside funding with approval of
the Alzheimer's Association. If using additional funding sources, detailed information on the partnership
and how the Alzheimer's Association will be recognized is required.

Allowable costs under this award include:

e Travel and accommodation (flight, baggage, and hotel) for speakers and moderators

o Travel fellowships for students, postdoctoral researchers, and researchers based in low and middle-
income countries (LMIC)

e Set up - rental space (chairs, tables, sound system, video system, etc.)

o Event food and beverages

e Advertising for event

e Science writer to recap the event



¢ Manuscript submission fees
e Qutreach materials

Not allowable as direct costs under this award include:

e Any assistance from the Alzheimer's Association aside from advertising.
¢ No indirect costs

Proposal Submission Procedures

To submit an application, the required materials including templates and instructions will be available
online at proposalCENTRAL. A full application may be submitted only after the applicant has completed
the pre-submission LOI and been invited to submit (see the Application Process section above).

The full application must include the following attachments and must not exceed the maximum page
limit allowed for each section.

e Goal of the initiative (1 page maximum)

e Details on how this event fits within or benefits the membership of a specific PIA, and/or
feeds the broader ISTAART goals of advancing dementia research and treatment.

o Expected outcomes of this event

e Detailed program plan (3 page maximum)

o Details of the planned event. This includes but is not limited to how is this being promoted;
who is the intended audience of this program; how will ISTAART and the Alzheimer's
Association be recognized; how will you evaluate this program's effectiveness

¢ Information on what is included (and not included) in the event

¢ Information on what is needed for the event

¢ Who will attend the event - attendees, speakers, and PIA Executive Committee members

e Detailed information on how the event will promote inclusion and belonging in science.

e Detailed evaluation and outcomes plan (2 page maximum)
¢ Detailed budget and budget justification - no page limit

o Template provided but not required to be used if the budget is presented in a clear and
concise format

o External resources can be used to support this programming. Detailed information on
external sources is required, and external resources must be approved by the Alzheimer's
Association before funding.

e Letter of support from the PIA Chair (1 page)

o Resubmission Statement (if applicable) (1 page)

Applications will be reviewed by the Alzheimer's Association and members from the ISTAART Advisory
Council (IAC) and alumni members of the IAC with special attention to:

o Details and specifics of the initiative.

o Detailed budget with breakdown of all funds requested.

¢ Impact of this initiative on the progress and foundation of the PIA, or other area within ISTAART.
e Consideration of inclusion and belonging in science in the proposed initiative.

All applications must be submitted by an ISTAART PIA Executive Committee member of the PIA, and
not another PIA, Work Group, or Special Interest Group in which the applicant is solely a member.
Additional ISTAART members can participate in the application process aside from submission.

It is imperative that you proofread your application before submission as you will not be allowed to
make changes to the application after the deadline or once the application is under review.



Multiple and Overlapping submissions

A PIA can only apply as a lead applicant for consideration of one unique initiative per fiscal year (July 1
—June 30). If not approved, up to two resubmissions are allowed per application; resubmissions are
initiated through the pre-submission LOI.

Review Process Overview
All applications are subject to a multistage process carried out through an online system:

o Pre-submission review. The applicant completes a pre-submission LOI; the ISTAART team
verifies PIA alignment and confirms the initiative is not a previously supported effort. Only
applicants who clear this stage are invited to submit a full application.

o Completeness and eligibility screen. Alzheimer's Association staff verify the submitted
application is complete and within scope, typically within a few days.

¢ Committee review. The application is sent to the review committee — current and alumni
members of the ISTAART Advisory Council — with a minimum of three weeks' notice before the
review call. The committee convenes on a flexible, ad hoc basis once the notice period has passed
and provides recommendations.

¢ Decision. The Alzheimer's Association makes the final funding decision based on the committee's
recommendations and communicates it to the applicant shortly after the review call.

Notification of Award

Applicants will be notified of the funding decision through proposal CENTRAL shortly after the review
call.

Additional Information

ISTAART Acknowledgements

For all programs, ISTAART must be acknowledged verbally and on written documentation for providing
funding for the program at the beginning and end of the event, and any resulting publications. If a fee is
required to attend the program, plans should include a minimum of 20% discounted rate for ISTAART
members as an incentive to increase ISTAART engagement. ISTAART will partner to help distribute
information about the initiative, as applicable.

It is possible to invite an Alzheimer's Association staff member to participate virtually and present about
the Alzheimer's Association initiatives.

Please use the following declaration when acknowledging the funding source:

"Funding for this conference/event/manuscript (or relevant documentation) was made possible in part
by the ISTAART Grant Program for Conferences and Convenings <<award ID>>, and Alzheimer's
Association International Society to Advance Alzheimer's Research and Treatment (ISTAART), through
the <<name>> Professional Interest Area (PIA). The views expressed in written conference materials or
publications and by speakers and moderators do not necessatrily reflect the official policies of the
Alzheimer's Association; nor does mention by trade names, commercial practices, or organizations
imply endorsement by the Alzheimer's Association."

Financial and Program Reporting

Financial reports must be submitted within 6 months of the initiative's completion. Detailed program
summary (including a summary of the event, number of attendees, and unexpected outcomes of the
event) due 6 months after the event completion. This should detail how the initiative contributed to the
PlAs and ISTAART's overall impact. Information provided on the report will be used to showcase



IGPCC initiatives via ISTAART communications channels (including but not limited to newsletters,
websites, podcasts, webinars). All reports must be submitted electronically via proposal CENTRAL.

Nondiscrimination and Harassment Statement

The Alzheimer's Association is committed to providing an environment free from harassment and
discrimination. The Alzheimer's Association strictly prohibits harassment and discrimination based on
race; creed; color; religion; sex; sexual orientation; national origin; ancestry; age; veteran status;
citizenship status; marital status; physical or mental disabilities; pregnancy, gender identity or
expression (including transgender status); genetic information; and any other characteristic protected
by federal, state or local law.

The Association takes any allegation of discrimination and harassment seriously and is committed to
making sure research funded by the Alzheimer's Association is occurring in a safe environment. The
award institution will review allegations of discrimination and harassment in accordance with its
institutional policies and applicable laws and regulations. If an institution makes a finding of
discrimination and harassment regarding an individual participating on an Association funded award,
then the institution will, as permitted by policy and applicable law and regulation, provide the
Association with a summary of the outcome of that review. In the event the Association brings an
allegation to the attention of the institution, the institution will review it and will make its best efforts to
keep the Association appraised of the outcome of the review. The contact person for harassment and
discrimination for the Alzheimer's Association is Heather Snyder, Ph.D. (hsnyder@alz.org).

Photography and videography authorization
Consent must be given by attendees for photography and videography to be taken and shared at the
initiatives.

Contact
For additional information, please send all inquiries to grantsapp@alz.org.



